Competitor Battle Card

Klarix vs. Klue

Klarix Competitive Intelligence — April 07, 2026



Full Battle Card

Battle Card: Klarix vs. Klue

CONTENTS

Executive Summary Key Differentiators
Their Strengths Objection Handling
Their Weaknesses Landmine Questions
How We Win Quick Win Card

Executive Summary

Klue is the category leader in competitive enablement platforms, serving 200+ enterprise customers
with Al-driven battle cards, win/loss analysis, and competitive dashboards. Backed by $187M in
funding (Series B, 2024), Klue commands $30-50K/year licensing — and that's before the $80-120K
FTE required to run it. Their 40% layoff in late 2024 signals execution pressure despite strong
product-market fit. Klarix wins by delivering the same battle cards and competitive intelligence in 3-7
days for $2,997-$8,997/month, fully managed, zero customer effort. Where Klue sells a platform you
build, Klarix delivers a package you receive.

Their Strengths

STRENGTH IMPACT

Q First-mover in "competitive enablement" — strong analyst recognition (Forrester Wave
leader), 200+ enterprise logos, and deep mindshare with Cl teams

Q Automated competitive monitoring, real-time alerting, and Al-summarized battle cards
reduce manual research burden for established Cl teams

Q Native win/loss program connects revenue outcomes to competitive presence —
valuable for enterprise deal review and board reporting

Q Salesforce, HubSpot, Gong, Slack integrations embed intel directly in rep workflows —

reduces context-switching

I( Klarix Battle Card - Klarix vs. Klue Page 1 of 5



Their Weaknesses

WEAKNESS OPPORTUNITY

Q Enterprise deployment requires dedicated Cl analyst, data mapping, stakeholder buy-
in, and content migration. Klarix delivers in 3-7 days.

Q9 $30-50K licensing + $80-120K Cl analyst FTE. Most SMBs and mid-market
companies cannot justify this. Klarix: $36-108K/year, all-in.

Q Significant workforce reduction signals margin pressure. Customer support quality
and feature velocity may be impacted.

Q Platform is powerful but complex — without a dedicated FTE curating content, battle
cards go stale and adoption drops. Klarix is fully managed.

@ No transparent pricing. No self-serve. No SMB tier. Leaves the 20-500 employee
segment completely unserved.

How We Win

THEIR GAP OUR STRENGTH TALK TRACK

"Klue requires 3-6 months of implementation, data mapping, and
First delivery in 3—  training before your team sees a single battle card. We deliver your full
7 days, zero competitive landscape in one week — battle cards, SWOT, outreach
setup sequences, scored contacts. Your team is armed for Monday's calls,
not next quarter's."”

"Klue's licensing alone is $30-50K/year. Then you need a Cl analyst at

$36-108K/year, $80-120K to actually run it. That's $110-170K before your first battle
fully managed, no card is curated. We deliver the same output — battle cards,
hidden FTE competitive landscape, scored contacts — for $2,997-$8,997/month.

No analyst needed.”

"The dirty secret of Cl platforms: they gather dust without someone
Zero customer . . )
curating them. Klue's own customers admit battle card staleness is
effort, done-for- . . . )
their #1 challenge. We handle everything — research, writing, scoring,
ou
y delivery. You receive finished intelligence, not a platform to populate.”

"Klue doesn't publish pricing because their answer is 'call us' — and
the answer is always $30K+. We built Kilarix for the 90% of B2B
companies that need competitive intelligence but can't justify

Purpose-built for
20-500 employee

companies )
enterprise Cl budgets."”
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Key Differentiators

¢ Speed: 3-7 day delivery vs. 3—6 month implementation. Competitive intelligence is perishable
— speed is the product.

« ' Done-For-You: Klarix is a managed intelligence service, not a SaaS platform. No training, no
curation, no maintenance. Delivered monthly.

o @ 85% Cost Reduction: Klarix Growth tier ($4,997/mo = $60K/yr) delivers comparable output to
Klue + analyst ($110-170K/yr).

o [/ Complete Deliverable Package: Dossiers, battle cards, SWOT analysis, outreach sequences,
scored contacts, market overview — all included. Klue provides battle cards and dashboards; you
build the rest.

. SMB-Friendly Pricing: Transparent tiers starting at $2,997/month. No enterprise sales cycle.
No annual commitment required.

Objection Handling

? "Klue is the industry standard — everyone uses it."

Response: "Klue is excellent for enterprises with dedicated Cl teams and $150K+ budgets. If you
have a Cl analyst and 6 months for implementation, it's a strong choice. But most of the
companies | work with don't have that — they need competitive intelligence this week, not next
quarter. | deliver the same battle cards and competitive landscape in 3-7 days for a fraction of
the cost. It's not Klue vs. Klarix — it's build-your-own vs. done-for-you."

? "We're evaluating Klue right now."

Response: "Perfect timing. Ask them three things: how long until your team has battle cards in
hand, what the total cost is including the analyst to run it, and what happens to content freshness
if that analyst leaves. Then let me deliver your competitive landscape in one week for free — pick
1-3 companies, full dossiers in 72 hours. Compare the output side by side."
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? "Klue has real-time monitoring and alerts."

Response: "They do, and that's valuable for enterprises tracking 50+ competitors daily. But real-
time alerts create a firehose — someone still has to curate, prioritize, and turn those signals into
rep-ready content. That's the $80-120K analyst. We deliver curated, prioritized intelligence

monthly. For most sales teams, monthly refresh with actionable deliverables beats daily alerts
that nobody reads."

? "We already have Klue — why would we switch?"

Response: "You might not need to switch. | often work alongside existing Cl stacks. The question
is: are your battle cards current? Are your reps actually using them? If your Cl analyst left
tomorrow, how long before content goes stale? | can augment what you have — handle the
research and deliverables so your analyst focuses on strategy, not data gathering."

Landmine Questions

Plant these questions early to expose Klue's limitations:

£l Implementation Timeline Trap

"How long from contract signature to your sales team actually using battle cards in live deals? Include
the data mapping, content creation, and training time."

1 Total Cost of Ownership

"Beyond the platform license, what's the fully loaded cost — including the CI analyst or team needed
to curate content, maintain freshness, and drive adoption across your sales org?"

] Content Freshness Problem

"What's your process when your Cl analyst goes on vacation, changes roles, or leaves? How quickly
do battle cards become stale without active curation?"
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£} SMB Accessibility

"For a 50-person sales team with no dedicated CI function — what's the minimum viable investment to

get value from a platform like Klue within the first 30 days?"

Quick Win Card

@ QUICK WIN CARD

WHEN TO ENGAGE:

v Prospect evaluating Klue or Crayon

v Company has no dedicated CI analyst |
v 20-500 employees, can't justify $150K+ CI budget |
vV Sales team losing deals to competitors they don't understand |

| KILLER STAT: |
| "Klue + analyst = $110-170K/year and 6 months to deploy.

| Klarix = $60K/year, delivered in one week." |

N ——

| POWER PHRASE: |
| "Klue is a platform you build. Klarix is a package you |
| receive. One requires a CI team. The other replaces one." ‘

]

DISCOVERY OPENER:
"If I could deliver your full competitive landscape -

battle cards, SWOT, scored contacts — in one week for
free, would that be worth 30 minutes of your time?"

| —————.
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